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accidents with all our cchosts,
And so we can proudly tell curselves, and tell cthers: T accept spovis tafeny as a
core value!”

(A-2) Awareness is knowing what is invelved.

Kneowing what s gomng on around us 1 the relevant activities,

In sports safetv. it means we must learn what can cause harm. to whom. with what
ungact.

It means that we must sense and understand the potential dangers. identify all of
them. so that we can elimnate or control them.

To save the athletes from injury or death, to save thewr famuly and fiiends from
heartache. and our national reputation from damage.

(A-3) Acceprance is taking responsibility for it.

Being pro-active, taking mitiative. leading the way.

In sports safety, 1t means being accountable for the welfare and safery of all the
athletes.

It means reanag all or them and all others invelved i the activity as partners.

It means making risk management part of cur nussion and our vision . not enly by
words but alse with funds and persennel to aclueve our goals.

(A-4) Analysis is planning what to do.

Applving the night principles, vsing the right tools.

In sports safetv. 1t means deatifyving the hazards. estimating if and when accidents
mav happen. evaluating how bad thev mav be if they do. and their combined nisk
level.

It means that we decide wiuch risks are acceptable. which are unacceptable. and
which are tolerable and can be managed.

And then what and how te control. and also whe and whea.

(A-5) Action is going ahead and doing it!

Tranzlating our hopes and plans to reality.

In sports safefy. it means getting all the athletes and sports officials to patticipate.

It means documenting background and facts. implementing cur decisions. ... getting
on with the actions for safety, with safety in cur actions.

Commuucating with all concerned. reviewing progress. continwag 1o advocate and
promeote safety first .. and safety last.

2. Applications to triathlon

Triathlon managers may view RA and RM by the 5A-Way as in Table 1:
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Table 1. The 5A-Way in risk management of triathlons

Al Attitude Athletes are cur fanulv duning training and on the field. Ensuning
their safety 15 to both their and our benefit.

A2 Awareness | Fask assessment 1s now a pre-requusite to sports safety. Triathlon is
a lugh-risk sport.

A3 Acceptance | We accept the extra responsibility for trnathlon zafetv. as well as
the comnutment fo enabling and enforcing it

A Analysis We will have a nsk assessment of triathlon done to deternune and
rank: the hazards. and find neceszary controls.

A3 Action We shall implement all recommendations of BA team, consistent
with our goals. We will empower all concemed.

3, Conclusion
The SA-Wayv proposed here may not be a brand-new sophisticated techiique or a panacea
for all our ills. But the author hopes that it will be cne more route — a fresh trick 1f vou
will = 1o pro-actively understand and solve a safety problem right from the concept stage
to completion.
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